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Why ERP Projects Fail to Deliver ROI ?

Failure is common: Understanding failure
30-70% of projects ar i |
late, over-budget, or
don’t meet expectatior =
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Product Acceptance:
65% of projects are not
successful
= Costs overrun budget
= Work takes longer than
planned
= Functionality delivered
does not fulfill what was
promised
Success Rate of IT Implementation Projects
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Scheduling of Resources:
Using inexperienced
Consultants:

"A lot of [consulting firms] will put
in people through 'the academy,'
where they take a training
course and get sent straight out
to the client. That won't work,"
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